Tuesday, May 26, 2026, 6:30pm, Library

Board:

Tawnya Thomas, President

Rachel Pierson, Co-President

Staci Trinh, Treasurer

Angela Dewey, Volunteer Coordinator
[J Nicole Wieteska, Communication Chair
Bridgette Macke, Secretary

Members Present: Julie Madden, Tram Vo, Kelly O'Meara, Mallori Reinailer, Rosario Sondor

Teachers/Staff Present: Becci Stanton, Sarah Jones

Minutes/Agenda:
m Playworks:
m vote

m  Open positions

m vote
m Budget
m Field Day

m 5th Grade Promotion
m  Yearbooks

m  Aquatic Night

m  Family Recess

Start time: 6:33
Welcome

Playworks
e Several schools in NCSD partner with Playworks
Tami, associate director, Taylor, associate program director
TeamUp model (direct service)
Has been in the area for 15 years
About Playworks (video - youtube)
o Positive, engaging safe recess, school climates that are welcoming, build relationships,



resolve conflicts, empathy, cooperation, empower kids to be leaders, kids know rules
and what to expect everyday
Safe and Healthy play - Social, emotional, physical,
Create a space for kids to do what they feel comfortable - “Foundations of a great recess”
Safety - physical and emotional safety
Engagement - how many students are playing
Empowerment - are students playing on their own or needing lots of adult support
Staff and systems - equipment, different games to play with different items, transition to and
from recess
Uses a tool at beginning of year to assess, look at 2 other times during the year to see if its
effective, set goals
Different styles of games for different levels - ex. Basic four square vs. “advanced” four square
Teachers help practice goals with students during their Playworks Specialist time - Bridging the
gap between recess and the classroom
Kids become leaders on the playground, called Junior Coaches, trained by Playworks, have
“shifts” during lower level recesses, wear vests when their “on duty”, have meetings with site
specialist
Playworks games and curriculum provided - over 300 games
Next year: onboarding in August for staff, set schedule, 8-9 rotations, one week a month, i do,
we do, you do - teaches school to sustain what was learned
Sarah: The reason she reached out is because our recess has become a bit of a mess, the
playground has some unique struggles with its physical lay out, kids don't have a lot of
opportunities to learn recess games, loves leadership opportunities for older kids, paras doing
lunch and recess are trying to manage everything, let’'s give them support and structure and
see if we can continue that on our own, experience with Playworks has been positive, games
are more collaborative
Can help kids who want to play but feel like they can’t because they don't know rules, are
nervous, efc. All kids aren’t obligated to play.
Rain or shine?¢ Are there creative ways to help recess during rain?
o We can map the space better for the undercover areaq, feels safer, less chaotic, more
structure, modified games
Will observe all recesses to see age dynamics, efc.

Vote in: 12/12 voted in the program

Open positions:

President, Co-President, Treasurer, Volunteer Coordinator, Communications

We also have little teams/chairs for projects (ex. Dine and Donates, Bottle Drop, Celebrations
coordinator)

PTO cannoft run without president or treasurer - must havel

Tawnya will be here to support, can train new board position

Get to know staff and school really well

2: Is there a breakdown of responsibilities or hours to see if | would be interested?

The goal we are trying to get to is president overseeing the chairs, not necessarily doing as
much as Tawnya has, hard to fill her shoes

Calendar at the beginning of the year helps map everything out, decisions can be made to



do less
Current board is happy to meet with anyone interested to talk about the roles

Field Day:

At Nelson, it has always been on the middle school field, we have to do it early in the
morning, muddy, cold, have to be done at a certain time

K-2 field day and stay for lunch, 3-5 lunch then stay for field day

PTO is sponsoring lunch for staff and field day t-shirts for all and buses

The only way to come watch is to volunteer, volunteer spots have been filled!

5th grade promotion

8-9:30 on last day of school, encourage students to begin their summer, some families are
putting together something at the park afterwards

Middle school gym gives us more space, share decorations, will exit and do clap out in
elementary

Monday special trip (announced later), tie dyed shirts, free yearbook from PTO

Yearbook signing

School wide, 9th

Rachel will reach out to mom who does yearbook

329 ordered, Tawnya ordered extra 15 just in case

Kids who don't have a yearbook get a special pamphlet

Aquatic Night

Sunday, 4:30-6:30 May 29, pizza

Family Recess

June 4th, kind of still up in the air (food)

Trash was everywhere, families weren't being attentive - trying to figure out how to navigate
the issues

Grade-band recesses went well, had to bring their own food

Could serve food in the cafeteria and then go outside

Directly follows CARE family night

Budget

The spreadsheet kind of updates itself, Staci can walk new treasurer through the document
and how to use it

As it stands, we originally adopted budget in September, 97950 income, made a deliberate
decision to reduce reserve

We funded atrium renovations net to about $50,000

Playworks cost, needs to be approved this year to use next year, $30,000

Gets us to our final budget amount

Shifts we have done recently in budget: we had unused funds that we couldn’t spend, we
took Read Across America funds to create staff library, microphones, field day tshirts, food
truck... waiting on final price of atrium, if there is more left over we can purchase flexible



seating
e Income has been 101% of expected, we're at 42% spent, Playworks will come out of this
year's funds

End time: 7:30 pm
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